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1.   ENROLLMENT UPDATE  
 
Provost Khayum will introduce Mr. Rashad Smith, Executive Director of Enrollment, and Dr. Michael Dixon, 
director of Graduate Studies for an update on enrollment. 
 
2. FINANCIAL AID OPTIMIZATION PROJECT AND IMPACT OF TEST OPTIONAL ENROLLMENT 
 
Mr. Rashad Smith, Executive Director of Enrollment, will present “Financial Aid Data as a Strategic Enrollment 
Lever.” This discussion will focus on a new initiative on financial aid optimization as a mechanism for 
supporting students from enrollment to graduation and beyond.  In addition, Mr. Smith will provide a report on 
the first-year implementation of USI’s test optional policy with a discussion of the framework and strategies that 
are in place to evaluate the impact of that policy. 
 


